T(08)M3
7 March 2008

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 3 March 2008 at 5.00 pm

Present : Mr John Loughhead (Chairman)
Mr Hamish Bell
Cdre Barry Brooks
Dr N F Chin
Mr Chris Earnshaw
Miss Marguerite Fitzgerald
Mr George O’Neill
Professor Maria Petrou
Dr Raj Rajagopal
Mr George Robb
Professor Chris Snowden
Eur Ing Andy Stringer

By invitation: Mr Howard Cooke (GVA Grimley) (Minute 25)
In attendance: Mr Ed Almond (Director of Finance and Planning) (Minute 25)
Mr Robin McGill (Chief Executive and Secretary)
Mr Graham Paterson (Chief of Staff)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)
22.  Apologies for Absence
Apologies for absence were received from Mr Colin Porter and Mr lain Sturrock.

23. Minutes

The Minutes of the meeting held on 7 January 2008 (T(08)M1) were approved and signed
as a correct record.

24.  Actions Taken or Outstanding

24.1 The Board noted a report on actions taken or outstanding since the previous meeting of
the Board (T(08)14).

24.2  The Chairman reported that Mr Gabriel Izienicki had decided to resign as a Trustee for
personal reasons.

24.3  With reference to Minute 130.4 of T(07)M10, Mr McGill gave a progress report on the
negotiation of Memorandum of Understanding with the China Association for Science and
Technology (CAST). It was expected that the negotiations would be concluded shortly so that an
agreement could be signed later in the year.

24.4  With reference to Minute 136.6 of T(07)M11, the President invited Dr Rajagopal to
champion the subject of ethics within the IET.



25. See Confidential Minute
26.  Audit Committee
26.1  Professor Snowden introduced and the Board noted a report from the Audit Committee

(T(08)15). He drew attention to the fact that the auditors’ report had given the Institution a clean
bill of health.

26.2 The Board approved the signature of the Trustees’ Report and Financial Statements for
the year ended 31 December 2007, subject to the following amendments to the Trustees’ Report:

@) the IET Objectives to be rewritten to remove an ambiguity about the wording of the
IET’s objects in the Royal Charter.

(b) correction of a typographical error on page 5.

26.3 The Board approved the signature of the Letter of Representation to the auditors.

26.4 It was agreed that the auditors should be asked to comment on the suggestion that there
should also be a Letter of Representation from the staff of the Institution to the Board of
Trustees.

27. See Confidential Minute

28.  Annual General Meeting

The Board approved the notice to be published in Member News in April 2008
concerning the Annual General Meeting to be held on 15 May 2008 (T(08)16).

29. Board Effectiveness Review

29.1 Mr Paterson introduced and the Board noted a report on the actions arising from the
Board Effectiveness Review and the Working Parties set up by the Board of Trustees to consider
with matters arising from the Review (T(08)17).

29.2  Cdre Brooks gave a progress report on the Governance Working Party.

29.3 It was agreed that the Board should undertake informal self-appraisal after each meeting
and a formal self appraisal in March each year.

30.  Volunteer Weekend
Mr McGill gave an oral briefing on the 2008 Volunteer Weekend.
31. Chief Executive’s Report

31.1  Mr McGill introduced and the Board noted a report from the Chief Executive and
Secretary (T(08)18).

31.2 It was agreed that, in future, detailed monthly management accounts should be reported
to the Finance & Investment Committee and then, quarterly, to the Board of Trustees.



31.3 The Board noted the recently published report on “Studying STEM: what are the
barriers?” and agreed that it should be made available widely to the membership.

31.4 It was agreed that Mr Paterson should prepare a paper for the Board of Trustees outlining
what might be done to extend the IET’s public policy activities outside the UK.

32. Trustees Strategy Meeting
Mr McGill gave an oral briefing on the Trustees Strategy Meeting to be held at Pennyhill

Park, Bagshot, on 13-14 May 2008. It was noted that the principle topics for discussion would
be Knowledge Management and Global Governance.

33. IET Connect

The Board considered matters to be discussed at the dinner with the Trustees of IET
Connect to be held after the meeting.

34. Date of Next Meeting

Monday, 14 April 2008 at 5.00 pm.



