T(08)M8
11 September 2008

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Friday, 5 September 2008 at 10.30 am

Present : Mr John Loughhead (Chairman)
Mr Hamish Bell
Cdre Barry Brooks
Dr N F Chin
Mr Chris Earnshaw
Mr George O’Neill
Professor Maria Petrou
Mr George Robb
Professor Chris Snowden
Eur Ing Andy Stringer

In attendance: Mr Robin McGill (Chief Executive and Secretary)
Mr Graham Paterson (Chief of Staff)
Ms Katy Turff (Programme Manager)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)

84.  Apologies for Absence

Apologies for absence were received from Miss Marguerite Fitzgerald, Mr Colin Porter,
Dr Raj Rajagopal and Mr lain Sturrock.

85. Governance Structure

85.1 Cdre Brooks introduced and the Board noted the proposals for changes to the IET
Governance Structure (T(08)48 and T(08)56(revised)).

85.2 It was noted that the new structure of Main Boards and Regional Boards had been
approved at the previous meeting of the Board (Minute 74.5(a) of T(08)M7 refers). The Board
agreed to change the name of the new Global Operations and International Development Board
to the Global Operations Board.

85.3 It was agreed that there should be five Regional Boards which would be responsible
respectively for:

Americas;

Asia/Pacific;

Europe, Middle East and Africa (except Great Britain and Ireland);
Great Britain and Ireland;

South Asia.

85.4 The Terms of Reference and Constitutions of the new Main Boards and Regional Boards
(Appendices B-E of T(08)56(revised)) were approved, subject to amendments made at the
meeting.



85.5 It was agreed that each of the new Main Boards and Regional Boards should have six
Ordinary Members, of whom half should be elected by the membership and half appointed by
the Board of Trustees.

85.6 It was agreed that the transition from the existing governance structure to the new
structure should take place over the period 1 October 2008 to 30 September 2009. The existing
Main Boards should meet at least once between October-December 2008 to complete as much as
possible of their current work. Work not completed should be reallocated to one of the new
Main Boards. These meetings should also agree the transition and/or disbandment of
Committees reporting to the Main Boards. Joint meetings should be held of those Main Boards
integrating to form new Boards between January-March 2009. The initial meetings of the new
Main Boards and Regional Boards should be held from April 2009.

85.7 The Board agreed that a detailed transition plan, including progress review points,
provision of briefings and training, and the migration paths for current Board members, should
be reported to the Board of Trustees at its meeting in October 2008. This should also outline the
arrangements to mitigate risks, resolve issues and agree Critical Success Factors, based on the
initial list in paper T(08)48.

85.8 The Board approved the proposed new terms of reference for the Finance and Investment
Committee (Appendix F to T(08)48), subject to any comments that the Finance and Investment
Committee might have.

85.9 The chairmanship of the Board of Trustees was discussed and it was agreed to propose no
change to the current arrangements.

85.10 It was agreed that the terms of reference of the Nominations Committee should be
reviewed and proposals for change brought to the meeting of the Board in October 2008.

85.11 It was agreed that a communiqué should be issued to the membership about the
governance changes.

86. Date of Next Meeting

Monday, 8 September 2008 at 5.00 pm.



