T(08)M9
11 September 2008

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 8 September 2008 at 5.00 pm

Present : Mr John Loughhead (Chairman)
Mr Hamish Bell
Cdre Barry Brooks
Dr N F Chin
Mr Chris Earnshaw
Miss Marguerite Fitzgerald (by telephone)
Mr George O’Neill
Mr Colin Porter
Mr George Robb
Professor Chris Snowden
Eur Ing Andy Stringer
Mr lain Sturrock

In attendance: Mr Robin McGill (Chief Executive and Secretary)

Mr Graham Paterson (Chief of Staff)

Mr Andrew F Wilson (Head of Governance and Legal Affairs)
87.  Apologies for Absence

Apologies for absence were received from Professor Maria Petrou and Dr Raj Rajagopal.

88. Minutes

The Minutes of the meeting held on 14 July 2008 (T(08)M7) were approved and signed
as a correct record, subject to the following amendment:

Minute 73.2(d): “the Trustee” to read “a Trustee”.

89.  Actions Taken or Outstanding

89.1 The Board noted a report on actions taken or outstanding since the previous meeting of
the Board (T(08)57).

89.2  With reference to Minute 75.5 of T(08)M?7, it was noted that the Chairman of the Wiring
Regulations Policy Committee had written to the President to state that the Committee had not
accepted the assurances of the Chief Executive and Secretary that the correct procedure had been
followed in the appointment of the new Chairman of JPEL/64. Mr Bell reported that the
Publications Board had asked the Wiring Regulations Policy Committee to review its terms of
reference so that any outstanding issues could be resolved.




89.3  With reference to Minute 77.2 of T(08)M?7, it was noted that the Board had asked that the
paper on awards offered by the IET for young engineers and technologists (T(08)51) be revised
and resubmitted to it in September 2008. This had not been possible and the paper would now
be referred to the Qualifications Board in November 2008 and the Board of Trustees in January
2009.

90. Nominations Committee

90.1 Mr Wilson introduced and the Board noted a proposal from the Nominations Committee
(T(08)58).

90.2 It was agreed that the Chairmen of the Main Boards for the Session 2008/09 should be:

Membership and Regions Board: Cdre Barry Brooks
Publications Board: Mr Hamish Bell
Qualifications Board: Mr Alan Watts
Technical and Professional Services Board: Dr N F Chin
Younger Members Board: Dr Sam McLaughlin

90.3 It was agreed that the Chairmen of the new Main Boards for the Session 2008/09, from
the date of their creation, should be:

Global Operations Board: Dr N F Chin
Knowledge Management Board: Dr Dolores Byrne
Membership and Professional Development Board: Mr Alan Watts
90.4  All the other proposals in the paper were approved.
91. Governance Structure
91.1 Mr Paterson introduced and the Board noted the Terms of Reference and Constitutions of

the new Main Boards and Regional Boards that had been agreed at the meeting on 5 September
2008 (Appendices B-E of T(08)56(second revision)).

91.2 A number of amendments to the documents were agreed and, subject to those
amendments the Terms of Reference and Constitutions were approved.

92.  See Confidential Minute

93.  Sector Panels

93.1 Mr Paterson introduced and the Board noted a report from the Sector Panels (T(08)60).
93.2  During discussion the following points were made:

@ the report provided useful information about activities but not about outcomes;

(b) the current set of Sector Panels was very similar to those operated by the IEE and did not
yet reflect the wider scope of the IET,;

(© the Sector Panels were still UK-centric in appearance and outlook.



93.3 It was agreed that there should be a detailed review of the operation of the Sector Panels
and related policy activities and a report made to the Board of Trustees later in the year.

94. Chief Executive’s Report

94.1  Mr McGill introduced and the Board noted a report from the Chief Executive and
Secretary (T(08)61).

94.2  Mr McGill reported that Mr Gary Wu had been appointed as Global Operations Director
and would join the staff of the Institution in November 2008.

95. Dinner Guest

It was noted that the Chief Executive and Secretary would be the guest at the dinner
following the meeting.

96. Vote of Thanks

It was agreed to record a VVote of Thanks those members retiring from the Board of
Trustees on 30 September 2008.

97. Date of Next Meeting

Wednesday, 1 October 2008 at 5.00 pm.



